
S O L M A N  H U N G A R Y  K F T .   ·   Q U A L I T Y  M A N A G E M E N T

TRAINING
AND WORKSHOPS



training and workshops from one source

Every hour spent on training must pay off quickly. Before the training our 
experienced specialists clarify your team’s challenges, and we build the material on 
the case studies gathered. Participants feel the training is about them, and it sticks 
much better.

• At least 40% practice
• Examples from your products
• Training room or next to the line
• Stories and humour, not slides read aloud
• Written exam
• Certificate in your name

THE SLIDES ARE THERE. DOES THE KNOWLEDGE STAY?

HOW WE TEACH

More information

More information

40%
practice at least

2–6
day courses

10
participants max. per 
group

https://www.solman.hu/oktatas-workshop/


our training portfolio

01

CORE TOOLS
APQP, PPAP, FMEA, SPC, MSA

02

AUDITS, SYSTEMS
IATF 16949, VDA 6.3, 6.5

03

PROBLEM SOLVING
8D, complaint handling

04

QUALITY INSPECTOR
next to the line

05

COORDINATE METROLOGY
CMM basic and advanced

06

MEASURING ARM
various brands

07

GD&T AND GPS
drawings, tolerances

08

METROLOGIST
gauge manager

09

ON-SITE WORKSHOP
next to the line

10

EXAM
written, at the end

11

CERTIFICATE
personal, numbered

40%
practice
in every course



when to call us?

A customer or certification audit is coming, and internal auditors must know what 
IATF 16949 and VDA 6.3 expect. New colleagues arrive, a project starts, and the 
customer expects APQP, PPAP, FMEA. Or the new CMM arrived, and three 
colleagues measure three results.

• Before an audit
• New colleagues
• New project

WHEN THE TEAM HAS TO SPEAK THE SAME LANGUAGE

TYPICAL SITUATIONS

More information

More information

• New CMM
• Disputed measurements
• Recurring defect

THE SOLUTION
• Training tailored to your team and products, with practice and an exam.

AUDIT · PROJECT · CMM

https://www.solman.hu/oktatas-workshop/


core tools: APQP, PPAP, FMEA, SPC, MSA

In core tools training the team learns what the customer expects in every project: 
product development steps, the approval package, failure mode analysis, statistical 
process control and measurement system analysis, on examples from their own 
products.

• APQP
• PPAP
• FMEA

THE LANGUAGE YOUR CUSTOMER SPEAKS

TOPICS

More information

More information

• SPC
• MSA
• Practical examples

DURATION
• Core tools courses last 3 days and end with a written exam.

CORE TOOLS

https://www.solman.hu/oktatas-workshop/


audits and systems

IATF 16949 internal auditor, VDA 6.3 process audit and VDA 6.5 product audit 
training. Participants learn the requirements and practise audit questions on their 
own processes, so the audit is not a campaign.

• IATF 16949 internal auditor
• VDA 6.3
• VDA 6.5

THE TEAM KNOWS THE AUDITOR’S QUESTIONS

TOPICS

More information

More information

• Audit questions
• On your own process
• Preparation

DURATION
• The IATF 16949 internal auditor course lasts 5 days.

IATF 16949 · VDA

https://www.solman.hu/oktatas-workshop/


complaints and problem solving

The team needs a method, not more firefighting. We teach structured problem 
solving, complaint handling and quality inspector skills on the cases of your own 
complaints, in small groups.

• Problem solving techniques
• Complaint handling
• 8D

WHEN THE SAME DEFECT COMES BACK A THIRD TIME

TOPICS

More information

More information

• Quality inspector
• Defect catalogue
• Limit samples

GROUP SIZE
• The problem solving techniques course has at most 8 participants.

8D · COMPLAINTS

https://www.solman.hu/oktatas-workshop/


coordinate metrology: CMM, arm, GD&T

From reading drawings through form and position tolerances and coordinate 
systems to the measuring strategy, then machine design, calibration and the basics 
of programming. On Hexagon and Trimos machines in our training room, or on 
your machine on site.

• GD&T and GPS (2 days)
• CMM basic and advanced
• Measuring arm

A MEASUREMENT IS ONLY AS GOOD AS ITS OPERATOR

TOPICS

More information

More information

• Various brands
• PolyWorks
• Programming basics

ACCREDITED BACKGROUND
• Backed by the daily routine of our NAH-accredited lab (NAH-2-0343/2023).

CMM · GD&T

https://www.solman.hu/oktatas-workshop/


gauge manager and metrologist

The full gauge manager and metrologist programme teaches how to run a gauge 
register, calibration scheduling and certificate evaluation, and how to decide 
whether a device is fit for the task.

• Gauge register
• Calibration scheduling
• Certificate evaluation

WHO DECIDES IF THE GAUGE IS FIT?

TOPICS

More information

More information

• Measurement uncertainty
• MSA
• Audit preparation

DURATION
• The full programme lasts 6 days and ends with a personal, numbered certificate.

METROLOGY

https://www.solman.hu/oktatas-workshop/


how we work
FROM REQUIREMENT TO CERTIFICATE

More information

More information

1 NEEDS ASSESSMENT
Who to train, which topic, what goal.

2 CLARIFYING CHALLENGES
Process, products, case studies.

3 TAILORED MATERIAL
Just what is necessary and sufficient.

4 TRAINING AND PRACTICE
Room or line, at least 40% practice.

5 EXAM, CERTIFICATE
Written exam, personal certificate.

https://www.solman.hu/oktatas-workshop/
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